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Report of the Chairperson of the Dormant Accounts Board to the Minister for
Community, Rural and Gaeltacht Affairs as required by the Dormant Accounts
(Amendment) Act 2005 and the Code of Practice for the Governance of State
Bodies

For the period 4 Januarvy— 31 December 2006

Introduction:

This report has been prepared in accordance with Section 10 of the Code of Practice
for the Governance of State Bodies. The Dormant Accounts Board is a non-
commercial State Board and the format and content of this report has been adapted to
reflect that situation. The Board has no executive functions and is purely a policy
setting and monitoring entity. In addition, the Dormant Accounts (Amendment) Act
2005, sets out a requirement for the Board, not later than the 30th June each year, to
report on the performance of its functions during the previous financial year and
include in the report:

(a) details of the costs and expenses incurred by the Board in performing its
functions under this Act,

(b) details of the results of reviews and assessments under section 31(1)(b) and

(©) any other information that the Minister may specify

As this is the first Report of the Dormant Accounts Board covering the period from
the establishment of the Board on 4™ January 2006 to 31% December 2006, this report
reviews the activities of the Board since its inception, progress made in the
implementation of legislative obligations and functions and an account of financial
activities. As well as the statutory reporting requirements met though Appendix A,
details of Board membership, attendance at Board meetings and sub-committees are
set out in Appendix B. A list of service providers is set out in Appendix C.
Chairperson’s affirmations are set out in Appendix D and Chairperson’s Statement on
the System of Internal Financial Control is set out in Appendix E.

The Board, and I as Chairman, are greatly appreciative of the assistance provided by
the Department of Community, Rural and Gaeltacht Affairs and the work undertaken
by the Secretariat in supporting the work of the Board in a most efficient and
professional manner.

Michael Morley
Chairperson



Overview of 2006

The Board was established on 4th January 2006 following the enactment of the
Dormant Accounts (Amendment) Act 2005.

The functions of the Board are set out in section 31(1) of this legislation and are as
follows:
(a) to prepare and submit to the Minister, in accordance with Section 42, a
plan for the disbursement of moneys under Part 6,
(b) to review and assess from time to time-
(1) the extent to which the objectives specified in the plan have been
achieved
(11) the effectiveness of the strategies specified in the plan, and
(i)  the pattern and effect of disbursements under Part 6, including
whether they have resulted in activities that, but for those
disbursements, might not have been undertaken.
(©) to make reports to the Minister under section 45(3).

The Dormant Accounts Act, 2001 together with the Unclaimed Life Assurance
Policies Act 2003 and the Dormant Accounts (Amendment) Act 2005 provide a
framework for the administration of unclaimed accounts in credit institutions (i.e.
banks, building societies and An Post) and unclaimed life assurance policies in
insurance undertakings. The main purpose of the legislation is to reunite account
holders/policy holders with their funds in credit institutions/insurance undertakings
and in this regard, institutions/undertakings are required to take steps to identify and
contact the owners of dormant accounts and unclaimed life assurance policies.

Dormant funds/unclaimed life assurance policies, which have not been reclaimed by
the original account/policy holder or their beneficiaries, are transferred each year by
the financial institution/insurance undertaking to the Dormant Accounts Fund (the
Fund) which is managed by the National Treasury Management Agency (NTMA).
The transfer of monies takes place on the basis that the beneficial owner will have a
guaranteed right of reclaim to their property at any time in the future.

The legislation also introduced a scheme for the disbursement of funds that are
unlikely to be reclaimed. Initially the Dormant Accounts Fund Disbursements Board
was responsible for overseeing the disbursement of these monies from the Fund.
Pursuant to the enactment of the Dormant Accounts (Amendment) Act 2005,
decisions on disbursements are now the responsibility of Government. The role of the
Dormant Accounts Board is to provide independent advice and to act as a critical
appraiser in relation to Government decisions. The Dormant Accounts Board also
took over responsibility for disbursement decisions made by the former Dormant
Accounts Fund Disbursements Board.

The Board’s main activities during 2006 were the preparation of the disbursement
plan and putting in place the practical arrangements necessary to provide for the
implementation of the plan. A considerable amount of work was also undertaken by



the Board to ensure that the necessary corporate governance structures were
developed and implemented.



Main Activities of 2006:

1. Managing approvals by former Board

The Board continued the process started by the previous Board of overseeing the
disbursement of monies from the Fund. Pobal continued to administer the first round
of funding from dormant accounts. The role of the Board is to monitor the
disbursements, approve changes to the projects and decommit approvals where
projects elect not to proceed or where they do not fully spend the approved amount.

The Board is responsible for issuing the instruction to National Treasury Management
Agency to release moneys from the Fund to Pobal in regard to Round 1 funding. .

2. Developing a new Disbursement Plan

The Board develoged a new Disbursement Plan which was approved by the
Government on 27" July 2006 and now forms the policy for the second round of
project applications and approvals

The plan specifies the objectives to be achieved by making disbursements from the
account and the strategies for achieving those objectives, and is prepared in a form
and manner in accordance with any guidelines and directions that may be issued by
the Minister.

Having regard to its statutory remit, the Board decided in the Plan that disbursements
from the Fund should concentrate on projects or programmes designed to assist the
following three broad categories of persons:

e Those affected by economic and social disadvantage;

e Those affected by educational disadvantage;

e Persons with a disability.

The plan set out that a target of 40% of total annual funding will be allocated to the
area of economic and social disadvantage and at least 25% for each of the other two
categories of educational disadvantage and persons with a disability.

The Department of Community, Rural and Gaeltacht Affairs, the Department of
Education and Science and the Department of Health and Children respectively
administer these.

During the lifetime of the Plan, not less than 50% of annual allocations for economic
and social disadvantage purposes shall be disbursed within RAPID, CLAR, and Local
Drugs Task Force areas.

The Disbursement Plan was published in December 2006 and 500 copies were
distributed. Copies of the report were sent to 63 Citizens Information Centres,

5 County Enterprise Boards, 109 Educational institutions, 3 Financial institutions,

20 Government Departments, 19 Libraries and 6 Local Authorities, 166 Dail Deputies
and 60 Senators. The remaining 49 copies were sent to Pobal. An electronic copy of
the Plan is also available on the Department of Community Rural and Gaeltacht’s
website.



3. Recruiting economic consultants

The Board decided to recruit economic consultants to undertake a review of the first
round of approvals made under the previous Board. The recruitment process began
in 2006 and culminated in the appointment of Goodbody Economic Consultants in
March 2007.

4. Programme of Audits

The Board maintained a programme of audits to ensure compliance with the Board’s
Plan and proper governance. In particular, the Board’s Audit Committee was active
and Deloitte & Touche, who provide an internal audit function to the Board, carried
out audits as follows:

1) In October 2006 Deloitte & Touche submitted a review of an audit of grant
payments processed by Pobal from the Dormant Accounts Fund in the period
1 October 2005 to 30 September 2006.

i1) In October 2006, Deloitte & Touche submitted an update on the monitoring
and reporting process carried out by Pobal.

The two audits carried out by Deloitte & Touche produced positive findings and the
few areas that merited mention were minor in nature and have been addressed.

During 2006, the Board’s Audit Committee reported to the Board on a regular basis in
relation to ongoing audit activity. The Chairperson and Board are confident that the
systems which have been put in place, while not providing an absolute guarantee
against material error, are robust and will ensure monies disbursed from the Fund are
expended in accordance with the specific conditions attaching to each disbursement.

4. Corporate Governance and Board Administration

In accordance with the requirements set out in the Code of Practice for the
Governance of State Bodies, the Board has approved and adopted a Code of Business
Conduct specific to its particular needs. The code sets out a best practice model of
corporate governance structures for the Board, including fulfilment of legal,
accountability, and other formal management requirements in legislation.

The Board is supported by a small secretariat comprising one member of staff from
the Department of Community, Rural and Gaeltacht Affairs. An external adviser
(Mr. David Lovegrove, former Secretary to Forfds) was engaged by the Board in
February 2006 to support the Board in its work. His role includes advising the Board
in relation to the preparation and implementation of the Disbursement Plan and
implementation of appropriate governance structures for the Board and Secretariat.
The functions of the Secretariat to date have included:

* provision of an effective secretariat to Board meetings;

o assisting the Board in the preparation of the Disbursement Plan;



Appendix A

Board Expenditure in 2006

1. Board Fees (including PAYE)

Board fees sub total €75,110
2. Board expenses:
Board expenses (travel and subsistence) sub total: €4,836.46

3. Board Costs:

Consultancy Fees — Lovegrove &
Associates

Fees: €18,926.82, + VAT: €5031.18
Total: €23,958.00

Translation fees €2,232.93
Deloitte & Touche —internal audit costs €12,100
Board meeting costs - catering €997.80
Insurance costs €18,500
Printing, Design Annual Report €8,717
Advertising €9,916
Legal costs €1,536.56
Total Board Costs: €77,958.67
Board Fees: €75,110.00
Board expenses € 4,836.46
Board costs € 77,958.67

Overall total

€157,905.13




Appendix B

Board Members of the Dormant Accounts Board 2006

Minister Eamon O’Cuiv,TD, the Minister for Community, Rural and Gaeltacht
Affairs appointed the following to be Members (10 Board Members and 1
Chairperson) of the Board on the 4t January 2006. Michael Morley (Chairperson),
Aine Hyland, Donal O’Siochain, Enda Twomey, Frank Ward, Gerry Ryan, Seamus
Thompson, Kate Feely, Rosaleen Glackin, David Martin and Noel McPartland.

Aine Hyland, Donal O’Siochain, Enda Twomey and Frank Ward, Gerry Ryan and
Séamus Thomposn had been Members of the Dormant Accounts Fund Disbursements
Board. Gerry Ryan and Seamus Thompson had been re-appointed to serve a second
term on the former Board, which meant that when their second term expired in June
2006, they were not eligible for re-appointment.

Michael Morley was appointed Chairperson in January 2006 for a period of 5 years.
Kate Feely, Rosaleen Glackin, David Martin and Noel McPartland, were appointed as
Board members in January 2006 for a period of three years. Marian Hackett was
appointed by Minister O’Cuiv in October 2006 for a period of 3years.

List of Board Members

Michael Morley - Chairperson

Kate Feely

Rosaleen Glackin

Marian Hackett (from October 2006)
Aine Hyland

David Martin

Noel McPartland

Donal O’Siochain (term expired June 2006)
Gerry Ryan (term expired June 2006)
Seamus Thompson

Enda Twomey

Frank Ward



Record of Board Attendance in 2006:

There were 10 Board meetings in 2006. The attendance record of the Board Members
is as follows:
No. of meetings attended
(No. eligible to attend in brackets)

Michael Morley 10 (10)
Kate Feely 9 (10)
Rosaleen Glackin 6 (10)
Marian Hackett 2(2)

Aine Hyland 7 (10)
David Martin 7 (10)
Noel McPartland 5 (10)
Donal O’Siochain 6 (10)
Gerry Ryan 4(5)

Seamus Thompson 2(5)

Enda Twomey 9(10)
Frank Ward 7 (10)

One of the meetings did not have a quorum. This meeting took place on the 31*
August 2006. The Members present discussed the fact that there was not a quorum as
defined in the legislation. However, it was agreed that the meeting should proceed and
the decisions made at the meeting were ratified at the next full meeting of the Board at
which there was a quorum.



Composition of Audit Committee and Record of Attendance in 2006:

The Audit Committee provides an independent review and advisory function in co-
operation with the Board regarding the adequacy and effectiveness of controls and
systems and their operation. This Committee met twice in 2006.

No. of meetings attended
(No. eligible to attend in brackets)

Mr. David Martin (Chairperson) 2(2)
Mr Donal O’Siochain 1(2)
Mr. Seamus Thompson 0(0)

Mr. Frank Ward 1(2)



Appendix C

List of Service Providers in 2006

Transfer/Delegations from the Dormant Accounts Disbursement Board to the
Dormant Accounts Board

Section 14 of the Dormant Accounts (Amendment) Act 2005 provides for the
preservation of contracts made between the former Board (Dormant Accounts
Disbursement Board) and groups/organisations/companies. In this regard, the
following service providers were noted by the Board as having a contract with the
Board.

e Legal Advisors
The former Board appointed Kennedy McGonigle Ballagh Solicitors as legal advisors
and received Ministerial approval for the appointment. Kennedy McGonigle Ballagh
Solicitors continue under contract with the Dormant Accounts Board.

e Internal Auditors
Following a tender process in 2003, the former Board approved the appointment of
Deloitte and Touche, Chartered Accountants to provide an internal audit function for
the Board and Ministerial approval was obtained for this appointment. Deloitte &
Touche continue under contract with the Dormant Accounts Board.
The contract is subject to annual reviews with the option of dispensing with the
services of Deloitte and Touche by giving one month’s notice in writing.

e Insurance
Marsh Ireland Ltd. (insurance brokers) was retained for the management of the
Board’s insurances. Marsh Ireland Ltd. was retained following a tender process in
2003. Ministerial approval was received for this appointment and Marsh Ireland Ltd.
continued to provide this service for the Board

In addition to the above service providers, which were originally retained by the
previous Board, the Board retained the services of the following during 2006:

e Adyvisor to the Board
In February 2006 the Board approved the appointment of a suitably qualified
person/provider to provide an advisory service to the Board in order to assist it in
carrying out its statutory functions. Following a tender process, David Lovegrove of
Lovegrove & Associates was awarded the contract for provision of advisory services
to the Board. Ministerial approval was received for this appointment.

e Board Identity
Red Dog Design Consultants were engaged in 2006 to customise the Board logo and
letterhead.



e Printing
In 2006 Fodhla Printing was engaged by the Board to design and print the 2005
Annual Report of the Dormant Accounts Fund Disbursement Board and to design and
print the Disbursement Plan of the Dormant Accounts Board.

e Advertisement
In August 2006, Brindley Advertising Limited was engaged by the Board to place an
advertisement in 4 national papers. This advertisement requested expressions of
interest from companies to undertake reviews and assessments for the Dormant
Accounts Board.



Appendix D

1.

Chairperson’s Affirmations:

I affirm that the appropriate procedures for financial reporting, internal audit and
procurement have been put in place. The Board has established an Audit
Committee, comprising of three Board Members, with a Terms of Reference
approved by the Board. The Audit Committee meets regularly and has adopted a
programme of audits, which is being implemented by the internal auditors.

I attach a statement (Appendix E) on the Board’s system of internal financial
control in the format as set out in Appendix E of the Code of Practice for the
Governance of State Bodies.

I affirm that during the period covered by this report the Board did not establish
any subsidiaries or joint ventures or acquire any shares or undertake any such
activities

I affirm that during the period covered by this report the Board did not acquire any
assets of a commercial nature and that the Board did not dispose of any assets.

I affirm that the Code of Business Conduct developed and adopted by the Board
has been adhered to.

I confirm that the Government guidelines on the payment of fees to Members of
State Boards are being complied with. In this regard, the payment of fees to
Members of the Board is in accordance with the sanction received from the
Minister for Finance.

Apart from the appraisal of recommendations from Pobal for reallocations or
decommitals to existing approvals, I confirm that the Board did not engage in the
appraisal or management of any capital expenditure proposals during the period
covered by this report for its own part.

I confirm that the Board has complied with its obligations under the tax laws.
I confirm that the Code of Practice for the Governance of State Bodies has been

adopted by the Board and is being fully complied with as appropriate to a non-
commercial State Board.

Michael Morley
Chairperson
29 June 2007



Appendix E

Chairperson’s Statement on the System of Internal Financial Control

The Chairperson of the Dormant Accounts Board is responsible for ensuring that the
Board’s system of internal financial control operates to the highest professional
standards. An Audit Committee, which is responsible for overseeing the internal
audit function of the Board, has been established comprising three members of the
Board. The functions, duties and terms of reference of the Audit Committee have
been approved by the Board.

The Board does not have the administrative resources to directly operate the internal
audit function and therefore retained external expertise to undertake this role on its
behalf. Deloitte & Touche were appointed as internal auditors to the previous Board
and have been retained by the current Board. The internal auditors report directly to
the Audit Committee through the Chairperson of that Committee.

Deloitte have prepared a Strategic Internal Audit Plan specifying the planned audit
activity to be carried out. This Plan was reviewed and approved by the Audit
Committee. During 2006, Deloitte continued implementing the plan. However, due to
the diminished responsibilities of the Board, the extent of the audit programme has
been reduced.

In carrying out its work, the internal auditors include testing of specific areas covered
by the Audit Committee’s charter to ensure the Board is complying with all
requirements. The internal auditors have also reviewed the systems in place in Pobal
in relation to their role in the administration of the funding programme.

Given the mandate of the Board, as set out in legislation, which relates to policy
setting and monitoring, without any executive functions, the likelihood of financial
mis-management is minimal. The Board has adopted the procurement procedures of
the Department of Community, Rural and Gaeltacht Affairs. In addition, all payments
relating to the Board’s activities are processed by the Departments Accounting
Section and have to comply with all Departmental procedures.

During 2006, the Audit Committee reported to the Board on a regular basis in relation
to ongoing audit activity. The Chairperson and the Board are confident that the
systems which have been put in place, while not providing an absolute guarantee
against material error, are robust and will ensure monies disbursed from the Fund are
expended in accordance with the specific conditions attaching to each disbursement.
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Tuarascail Chathaoirleach an Bhoird um Chuntais Dhiomhaoine chuig an Aire
Gnothai Pobail, Tuaithe agus Gaeltachta de réir mar a cheanglaitear faoin Acht
um Chuntais Dhiomhaoine (L.easi) 2005 agus faoin gCo6d Cleachtais um Rialu
Combhlachtai Stait

Don tréimhse 4 Eanair — 31 Nollaig 2006

Réamhra:

Ullmhaiodh an tuarascdil seo de réir Alt 10 den Chod Cleachtais um Riala
Combhlachtai Stait. Is Bord Stdit neamhthrachtala ¢ an Bord um Chuntais
Dhiomhaoine agus ta leagan amach agus dbhar na tuarascdla seo curtha in oiritint
chun an seasamh sin a 1éiria. Nil feidhmeanna feidhmitchéin ar bith ag an mBord
agus is aonan ¢ chun polasaithe a leagan amach agus chun monatoireacht a dhéanamh
ar pholasaithe, agus sin amhdin. Ina theannta sin ceanglaionn An tAcht um Chuntais
Dhiomhaoine (Leasu) 2005 ar an mBord, ag trath nach déanai nd an 300 Meitheamh
gach bliain, tuairisc a thabhairt ar fheidhmit a fheidhmeanna le linn na bliana
airgeadais roimhe sin agus a direamh sa tuarascail:

(d) sonrai faoi na costais agus na speansais a thabhaigh an Bord 1 bhfeidhmiu a
fheidhmeanna faoin Acht seo,

(e) sonrai faoi thorthai athbhreithnithe agus meastnuithe faoi alt 31(1)(b) agus

63 aon thaisnéis eile a shonrodh an tAire

Os rud é gurb i seo an chéad Tuarascail de chuid an Bhoird um Chuntais
Dhiomhaoine don tréimhse 6 bunaiodh an Bord ar an 4" Eanair 2006 go dti an 31"
Nollaig 2006 déantar athbhreithniti sa tuarascdil seo ar ghniomhaiochtai an Bhoird
ona bhunu, ar an dul chun cinn atd déanta maidir le forfheidhmiu a dhualgas agus a
theidhmeanna reachtila agus tugtar cuntas ar ghniomhaiochtai airgeadais. I dteannta
na gceanglas reachtuil a bhaineann le tuairisciu a chomhliontar in Aguisin A, leagtar
amach sonrai faoi chomhaltai an Bhoird, faoi thinreamh ag cruinnithe agus ag
fochoisti an Bhoird in Aguisin B. Leagtar amach liosta de sholathroiri seirbhise in
Aguisin C. Leagtar amach dearbhuithe an Chathaoirligh in Aguisin D agus leagtar
amach Raditeas an Chathaoirligh maidir leis an gCoéras Rialaithe Inmheanaigh
Airgeadais in Aguisin E.

T4 an Bord, agus mise mar Chathaoirleach, an-bhuioch as an gcabhair a thainig 6n
Roinn Gnoéthai Pobail, Tuaithe agus Gaeltachta agus as an obair a rinne an
Runaireacht go héifeachtach gairmiuil chun tacu le hobair an Bhoird.

Michael Morley
Cathaoirleach



Forléargas ar 2006

Bunaiodh an Bord ar an 40 Eanair 2006 tar éis achtachan an Achta Um Chuntais
Dhiomhaoine (Least) 2005.

Leagtar amach feidhmeanna an Bhoird in alt 31(1) den reachtaiocht seo agus is mar
seo a leanas ata siad:
(d) plean eisiocaiochta airgid faoi Chuid 6, a ullmhu agus a chur faoi bhréid an
Aire, de réir Alt 42,
(e) athbhreithnit agus measint a dhéanamh 6 am go ham-
(1) ar a mhéid is a comhlionadh na cuspoiri ata sonraithe sa phlean
(i1) ar éifeachtacht na straitéisi ata sonraithe sa Phlean, agus
(ii1))  ar phatran agus ar thionchar na n-eisiocaiochtai faoi Chuid 6, lena
n-airitear a thail amach ar tharla gniomhaiochtai nach mbeadh
tarlaithe d’uireasa na n-eisiocaiochtai sin.
€3] tuarascalacha a chur faoi bhraid an Aire faoi alt 45(3).

Solathraionn an tAcht um Chuntais Dhiomhaoine, 2001, chomh maith leis an Acht um
Polasaithe Arachais Saoil Neamhéilithe, 2003 agus an tAcht um Chuntais
Dhiomhaoine (Least) 2005 creat chun na cuntais neamhéilithe in instititidi
creidmheasa (mar shampla bainc, cumainn foirgniochta agus An Post) agus na
polasaithe arachais saoil neamhéilithe i ngndthais arachais a riar. Is ¢ priomhchuspoir
na reachtaiochta sealbhoiri cuntas/polasai a athcheangal lena gcisti in instititidi
creidmheasa/i ngndthais arachais agus, maidir leis sin, ceanglaitear ar institinidi/ar
ghnothais céimeanna a ghlacadh chun tinéiri cuntas diomhaoin agus polasaithe
arachais saoil neamhéilithe a aithint agus teagmhail a dhéanambh leo.

Aistrionn na hinstititidi airgeadais/na gnéthais arachais cuntais
dhiomhaoine/polasaithe arachais saoil neamhéilithe, nach bhfuil athéilithe ag an
sealbhoir bunaidh cuntais/polasai n6 ag a dtairbhithe, gach bliain chuig Ciste na
gCuntas Diomhaoin (an Ciste) arna bhainistiu ag Gniomhaireacht Bainistiochta an
Chistedin Naisiunta. Déantar an t-aistriu airgid ar an mbonn go mbeidh ceart rathaithe
athéilimh ar a mhaoin/ar a maoin ag an uinéir tairbhitil ag aon trath sa todhchai.

Tugadh isteach scéim le haghaidh eisioc cisti nach moéide go n-athéileofar iad, faoin
reachtaiocht chomh maith. Ba ¢ Bord Eisiocaiochtai Chiste na gCuntas Diomhaoin a
bhi freagrach i1 dtus baire as maoirseacht a dhéanamh ar eisioc an airgid sin as an
gCiste. Is ¢ an Rialtas atd freagrach i lathair na huaire as cinnti maidir le
heisiocaiochtai de bhun achti an Achta Um Chuntais Dhiomhaoine (Least) 2005. Is
¢ r6l an Bhoird um Chuntais Dhiomhaoine comhairle neamhspleach a thabhairt agus
gniomha mar bhreathmheastoéir criticituil maidir le cinnti an Rialtais. Ghlac an Bord
um Chuntais Dhiomhaoine freagracht air féin chomh maith maidir leis na cinnti
eisiocaiochta a rinne iarBhord Eisiocaiochta Chiste na gCuntas Diomhaoin.

Ba iad ullmhu an phlean eisiocaiochta agus na socruithe praiticitila ba ghd a chur 1
bhfeidhm i gcombhair thorfheidhmit an phlean priomhghniomhaiochtai an Bhoird i
rith na bliana 2006. Rinne an Bord obair shuntasach freisin chun a chinntia gur



forbraiodh na struchtuir riachtanacha rialachais chorparaidigh agus gur cuireadh i
bhfeidhm iad.



Priomhghniomhaiochtai sa bhliain 2006:

1. Ceaduithe an iarBhoird a bhainistiu

Lean an Bord de bheith ag déanamh maoirseachta ar eisiocaiocht airgid as an gCiste,
proiseas a thosaigh an t-iarBhord. Lean Pobal ag riar an chéad bhabhta maoinithe as
cuntais dhiomhaoine. Is é rol an Bhoird monatoéireacht a dhéanamh ar eisiocaiochtai,
athruithe ar na tionscadail a tfhaomhadh agus ceaduithe a chur as feidhm 1 gcas go
roghnaionn tionscadail gan leanuint ar aghaidh nd i gcas nach gcaitheann siad iomlan
na suime a faomhadh.

Ta an Bord freagrach as an treoir a eisitint ar Ghniomhaireacht Bainistiochta an
Chistedin Naisitnta chun airgead as an gCiste a scaoileadh amach ar Pobal maidir le
maoinitl Bhabhta 1.

2. Plean nua Eisiocaiochta a Fhorbairt

D’thorbair an Bord Plean nua Eisiocaiochta a d’thaomh an Rialtas ar an 270 Iail 2006
agus ta sé in usaid anois mar pholasai don dara babhta d’iarratais agus de cheaduithe
tionscadail.

Sonraitear sa phlean na cuspoiri a bheidh le baint amach tri eisiocaiochtai a dhéanamh
as an gcuntas agus na straitéisi chun na cuspoiri sin a bhaint amach agus ta an plean
ullmhaithe i bhfoirm agus i mbealach a ghabhann de réir treoirlinte agus treoracha ar
bith a d’théadfadh an tAire a eisitint.

Chinn an Bord sa Phlean, ag féachaint d4 shainchuram reachtail, gur cheart
eisiocaiochtai as an gCiste a dhirit ar thionscadail n6 ar chldir ata saincheaptha chun
cabhru le haon cheann de na tri chatagdir leathana seo a leanas de dhaoine:

e [ad siud a bhionn faoi mhibhuntaiste eacnamaioch agus soisialta;

e Jad siud a mbaineann mibhuntaiste oideachais leo;

e Daoine faoi mhichumas.

Leagadh amach sa phlean go leithdhalfai sprioc de 40% den mhaoinit iomlan
bliantuil ar an réimse a bhaineann le mibhuntdiste eacnamaioch agus sdisialta agus go
leithdhalfai 25% ar a laghad ar gach ceann den d4 chatagdir eile — mibhuntéiste
oideachais agus daoine faoi mhichumas.

Déanann an Roinn Gnéthai Pobail, Tuaithe agus Gaeltachta, An Roinn Oideachais
agus Eolaiochta agus an Roinn Slainte agus Leanai, faoi seach, iad sin a riar.

Le linn shaolré an Phlean, eisiocfar suim nach i na 50% de na leithdhailti bliantula i
gcomhair mibhuntéiste eacnamaioch agus soéisialta ar limistéir RAPID, CLAR agus an
Tascthorsa Aitiail Ar Dhrugai.

Foilsiodh an Plean Eisiocaiochta i mi na Nollag 2006 agus scaipeadh 500 coip.

Seoladh coipeanna den tuarascail chuig 63 Ionad Eolais do Shaoranaigh, 5 Bord
Fiontair Contae, 109 Foras Oideachais, 3 Foras airgeadais, 20 Roinn Rialtais, 19
Leabharlann agus 6 Udaras Aititil, 166 Teachta Dala agus 60 Seanadoir. Seoladh
an 49 co6ip a bhi fagtha chuig Pobal. Té coip leictreonach den Phlean ar fail



chomh maith ar shuiomh gréasain na Roinne Gnothai Pobail, Tuaithe agus
Gaeltachta.

3. Combhairleoiri eacnamaiocha a n-earcu

Chinn an Bord comhairleoiri eacnamaiocha a earct chun tabhairt faoi athbhreithnia
ar an gcéad bhabhta de cheaduithe a glacadh faoin iarBhord. Thosaigh an proéiseas
earcaiochta sa bhliain 2006 agus ba ¢ an toradh a bhi air gur ceapadh Goodbody
Economic Consultants 1 Marta na bliana 2007.

4. Clar na nlniuchtai

Lean an Bord clér initichtai chun a chinntit go rabhthas ag comhlionadh Plean agus
rialachas cui an Bhoird. Bhi Coiste Iniuchta an Bhoird, ach go hairithe, gniomhach
agus chuaigh Deloitte & Touche, a cuireann feidhm iniGchta inmheanaigh ar fail don
Bhord, i mbun na n-initichtai seo a leanas:

1) I nDeireadh Fomhair 2006 chuir Deloitte & Touche isteach athbhreithniu ar
iniuchadh a rinneadh ar iocaiochtai deontas a bhi proisedilte ag Pobal as Ciste
na gCuntas Diomhaoin sa tréimhse 1 Deireadh Fomhair 2005 agus 30 Mean
Fombhair 2006.

i1) I nDeireadh Fomhair 2006 chuir Deloitte & Touche isteach tuairisc cothrom le
data ar an bprdiseas monatoireachta agus tuairiscithe a bhi ar bun ag Pobal.

Torthai dearfacha a thdinig as an da initchadh a rinne Deloitte & Touche agus ba
mhionfhadhbanna a bhain leis an lion beag réimsi a luadh agus tathar tar éis tabhairt
fathu sin.

Thuairiscigh Coiste Initichta an Bhoird chuig an mBord go rialta le linn 2006 1 ndail le
gniomhaiocht leantinach initchta. T4 an Cathaoirleach agus an Bord ddochasach, cé
nach féidir rathaiocht chinnte a thabhairt 1 gcoinne earrdid abhartha, go bhfuil na
corais atd curtha i bhfeidhm téagartha agus go gcinnteoidh siad go gcaithfear an t-
airgead a eisioctar as an gCiste de réir na sainchoinniollacha a bhaineann le gach
eisiocaiocht.

4. Rialachas Corparaideach agus Riarachain an Bhoird

T4 Coéd Iompair Ghnd, a bhaineann go sonrach lena riachtanais féin, aontaithe agus
glactha leis ag an mBord agus ta an Cod de réir na gceanglas a leagtar amach sa Chod
Cleachtais um Rialt Comhlachtai Stait. Leagtar amach munla scothchleachtais de
struchttir rialachais chorpardidigh don Bhord sa chod, lena n-diritear ceanglais
dhlithitla, freagrachta agus ceanglais thoirmitla bhainistiochta eile ata sa reachtaiocht
a chomhlionadh.

Tugann ranaireacht bheag ar a bhfuil ball amhdin d’fthoireann na Roinne Gnéthai
Pobail, Tuaithe agus Gaeltachta uirthi tacaiocht don Bhord.  Ghlac an Bord le
seirbhisi comhairleora sheachtraigh (An tUas. David Lovegrove, iar-Runai Forfas) i
bhFeabhra na bliana 2006 chun tact le hobair an Bhoird. Airitear lena rol comhairle a
chur ar an mBord i ndail le hullmhu agus le forfheidhmit an Phlean Eisiocaiochta
agus struchtlir chui rialachais a chur i bhfeidhm don Bhord agus don Runaireacht.
Airiodh na feidhmeanna seo a leanas ar obair na Rinaireachta go data:

* ranaireacht éifeachtach a sholdthar ag cruinnithe an Bhoird;

e cuidiu a thabhairt don Bhord le hullmhu an Phlean Eisiocaiochta;



Aguisin A

Caiteachas an Bhoird 2006

1. Tailli an Bhoird (IMAT san direamh):
Fo-iomlan thailli an Bhoird:

2. Speansais an Bhoird:

Fo-iomlan speansais an Bhoird (taisteal agus litintais chothaithe):

3. Costais an Bhoird:

€75,110

Tailli Combhairlitichdin - Lovegrove &
Associates

Tailli: €18,926.82, + CBL: €5031.18
Tomlan: €23,958.00

Tailli Aistriuchain €2,232.93
Deloitte & Touche —costais initichta €12,100
inmhednaigh

Costais chruinnithe an Bhoird - €997.80
lonadoireacht

Costais arachais €18,500
Clodoireacht, Dearadh ar Thuarascail €8,717
Bhliantuil:

Fograiocht €9,916
Costais Dhlithiula €1,536.56
Costais Iomlana an Bhoird: €77,958.67
Tailli an Bhoird: €75,110.00
Speansais an Bhoird € 4,836.46
Costais an Bhoird: € 77,958.67

Mor-iomlan

€157,905.13

€4,836.46




Aguisin B

Combhaltai Boird an Bhoird um Chuntais Dhiomhaoine 2006

Cheap Eamon O Cuiv TD, An tAire Gnéthai Pobail, Tuaithe agus Gaeltachta na
Comhaltai seo a leanas (Deichniur Comhalta agus Cathaoirleach amhain) ar an mBord
ar an 40 Eanair 2006. Michael Morley (Cathaoirleach), Aine Hyland, Dénal O
Siochéin, Enda Twomey, Frank Ward, Gerry Ryan, Séamus Thompson, Kate Feely,
Rosaleen Glackin, David Martin agus Noel McPartland.

Combhaltai de Bhord Eisiocaiochtai Chiste na gCuntas Diomhaoin ab ea iad Aine
Hyland, Dénal O Siochain, Enda Twomey agus Frank Ward, Gerry Ryan agus
Séamus Thompson. Athcheapadh Gerry Ryan agus Séamus Thompson ar an iarBhord
chun a ndara téarma a chur diobh agus chiallaigh sin nach raibh siad i dteideal a
bheith athcheaptha nuair a chuaigh a ndara téarma in éag i mi an Mheithimh 2006.

Ceapadh Michael Morley mar Chathaoirleach i mi Eandir 2006 ar feadh tréimhse 5
bliana. Ceapadh Kate Feely, Rosaleen Glackin, David Martin agus Noel McPartland
mar chomhaltai Boird in Eanair 2006 ar feadh tréimhse tri bliana. Cheap an tAire O
Cuiv Marian Hackett i nDeireadh Fémhair 2006 ar feadh tréimhse 3 bliana.

Liosta Combhaltai Boird

Michael Morley - Cathaoirleach

Kate Feely

Rosaleen Glackin

Marian Hackett (6 Dheireadh Fomhair 2006)

Aine Hyland

David Martin

Noel McPartland

Dénal O Siochain (d’imigh a théarma in éag i mi an Mheithimh 2006)
Gerry Ryan (d’imigh a théarma in éag i mi an Mheithimh 2006)
Séamus Thompson

Enda Twomey

Frank Ward



Taifead Tinrimh ag Cruinnithe an Bhoird 2006:

Tionodladh 10 geruinnit Boird sa bhliain 2006. Seo thios taifead tinrimh chomhaltai
an Bhoird:

Lion na gcruinnithe a ndearnadh freastal orthu

(An lion a rabhthas i dteideal freastal orthu idir ltibini)

Michael Morley 10 (10)
Kate Feely 9 (10)
Rosaleen Glackin 6 (10)
Marian Hackett 2(2)

Aine Hyland 7 (10)
David Martin 7 (10)
Noel McPartland 5 (10)
Dénal O Siochain 6 (10)
Gerry Ryan 4(5)

Séamus Thompson 2(5)

Enda Twomey 9(10)
Frank Ward 7 (10)

Ni raibh céram i gceann amhéin de na cruinnithe. Tionéladh an cruinnit sin ar an 31°
Lunasa 2006. Phléigh na Combhaltai a bhi i lathair an pointe faoi gan céram a bheith
ann arna shainmhiniu sa reachtaiocht. Aontaiodh, afach, gur cheart dul ar aghaidh leis
an gcruinniu agus daingniodh na cinnti a glacadh ag an gcruinnii ag an gcéad
chruinniu iomlén eile de chuid an Bhoird ina raibh coram.



Comhdhéanamh an Choiste Inivichta agus Taifead Tinrimh ag Cruinnithe sa
bhliain 2006:

Cuireann an Coiste Iniuchta athbhreithnit neamhspleach agus feidhm chomhairleach
ar fail i gcomhar leis an mBord i ndail le leorgacht agus éifeachtacht na rialuithe agus
na geodras agus lena n-oibriocht. Tionoladh an Coiste seo faoi dhé sa bhliain 2006.

Lion na gcruinnithe a ndearnadh freastal orthu
(An lion a rabhthas i dteideal freastal orthu idir

ltibini)

An tUasal David Martin (Cathaoirleach) 2(2)
An tUasal Dénal O Siochéin 1(2)
An tUasal Séamus Thompson 0(0)

An tUasal Frank Ward 1(2)



Aguisin C:

Liosta de Sholathraithe Seirbhise sa bhliain 2006

Aistria/Tarmligean 6 Bhord Eisiocaiochta na gCuntas Diomhaoin chuig an Bord
Um Chuntais Dhiomhaoine

Foralann Alt 14 den Acht um Chuntais Dhiomhaoine (Least) 2005 go gcaomhnofar
conarthai a rinneadh idir an t-iarBhord (Bord Eisiocaiochta na gCuntas Diomhaoin)
agus grupai/eagraiochtai/cuideachtai. Chuige sin thug an Bord faoi deara go raibh
conradh ag na solathraithe seirbhise seo a leanas leis an mBord.

e Combhairleoiri Dli
Cheap an t-iarBhord Kennedy McGonigle Ballagh Solicitors mar chombhairleoiri dli
agus fuair an Bord faomhadh 6n Aire don cheapachan. Leanann Kennedy McGonigle
Ballagh Solicitors ag obair faoi chonradh leis an mBord um Chuntais Dhiomhaoine.

e Iniuchoiri Inmheanacha
Cheadaigh an t-iarBhord ceapachan Deloitte and Touche, Cuntasdiri Cairte, tar éis
proiseas tairisceana sa bhliain 2003 chun feidhm inituchta inmheanaigh a sholathar
don Bhord agus fuarthas faomhadh 6n Aire don cheapachén. Leanann Deloitte &
Touche ag obair faoi chonradh leis an mBord um Chuntais Dhiomhaoine. T4 an
conradh seo faoi réir ag athbhreithnithe bliantula agus an rogha ann seirbhisi Deloitte
and Touche a chur de ldimh ach fogra miosa a thabhairt 1 scribhinn.

e Arachas
Leanadh ag baint isaide as seirbhisi Marsh Ireland Ltd. (broicéiri arachais) chun
bainistiocht a dhéanamh ar chtirsai 4rachais an Bhoird. Leanadh ag baint tséide as
seirbhisi Marsh Ireland Ltd. tar éis proiseas tairisceana sa bhliain 2003. Fuarthas
faomhadh 6n Aire don cheapachan seo agus lean Marsh Ireland Teo. ag solathar na
seirbhise seo don Bhord.

I dteannta na solathraithe seirbhise a luaitear thuas a raibh a seirbhisi in Gisdid ag an
iarBhord 1 dtts baire lean an Bord sa bhliain 2006 ag baint isdide as na seirbhisi a
chuireann na heagraiochtai seo a leanas ar fail:

e Combhairleoir an Bhoird
Cheadaigh an Bord i bhFeabhra na bliana 2006 ceapachan de dhuine/solathrai ag a
mbeadh na céiliochtai cui chun seirbhis chomhairleach a sholathar don Bhord chun
cuidit leis a fheidhmeanna reachtula a chur i gerich. Bronnadh an conradh chun na
seirbhisi comhairleacha a sholathar don Bhord ar David Lovegrove de chuid
Lovegrove & Associates tar €is proiseas tairisceana. Fuarthas faomhadh 6n Aire don
cheapachan seo.

e Céannacht an Bhoird



Fostaiodh Comhairleoiri Red Dog Design sa bhliain 2006 chun 16g6 agus ceann
litreach a shaincheapadh don Bhord.

e Clédoireacht
Sa bhliain 2006 d’thostaigh an Bord Fodhla Printing chun Tuarascail Bhliantuil
Bhord Eisiocaiochta Chiste na gCuntas Diomhaoin a dhearadh agus a chur i gcl6 agus
chun Plean Eisiocaiochta an Bhoird um Chuntais Dhiomhaoine a dhearadh agus a
chur i gclo.

e Fograiocht
I mi Lunasa na bliana 2006 d’fhostaigh an Bord Brindley Advertising Limited chun
fogra a chur i 4 nuachtdn naisiunta. Glaoch ar 1€iria spéise 6 chuideachtai chun dul 1
mbun athbhreithnithe agus meastnaithe don Bhord um Chuntais Dhiomhaoine a bhi
san thogra sin.



Aguisin D:

10.

11.

12.

13.

14.

15.

16.

Dearbhuithe an Chathaoirligh:

Dearbhaim gur cuireadh na nésanna imeachta cui maidir le tuairisciu airgeadais,
iniichadh inmheanach agus solathar 1 bhfeidhm. Té Coiste Initichta, ar a bhfuil
triir Comhalta Boird, bunaithe ag an mBord agus t4 Téarmai Tagartha ata faofa ag
an mBord, ag an gCoiste. Tionoltar an Coiste Initchta go rialta agus ta clar
iniuchtai glactha aige ata 4 thorfheidhmiu ag na hinitichéiri inmheéanacha.

Ceanglaim leis seo raiteas (Aguisin E) de choras rialaithe inmheanaigh airgeadais
an Bhoird san fhormaid atd leagtha amach in Aguisin E den Chéd Cleachtais ar
Rialt Comhlachtai Stait.

Dearbhaim, le linn na tréimhse idir ldmha sa tuarascéil seo, nar bhunaigh an Bord
fochuideachtai na comhthiontair ar bith n6 nach bhfuair sé scaireanna ar bith n6
nach ndeachaigh sé i mbun gniomhaiochtai ar bith den sort sin

Dearbhaim, le linn na tréimhse idir lamha sa tuarascail seo, nach bhfuair an Bord
socmhainni ar bith de chinedl trachtala agus nar chuir an Bord socmhainni ar bith
de laimh.

Dearbhaim gur cloiodh leis an gCod lompair Ghno a d’fhorbair agus a ghlac an
Bord.

Deimhnim go bhfuil treoirlinte an Rialtais maidir le tailli a ioc le Comhaltai Boird
Stait, 4 gcomhlionadh. Chuige sin t4 iocaiocht na dtailli le Comhaltai an Bhoird
de réir an cheadaithe a bhi faighte 6n Aire Airgeadais.

Deimhnim, seachas an measunu ar mholtai Pobal maidir le ceaduithe ata tugtha
cheana féin a leithdhaileadh aris n6 a chur as feidhm, nach ndeachaigh an Bord 1
mbun measunu né bainistiochta ar thograi caiteachais chaipitil ar bith le linn na
tréimhse até idir lamha sa tuarascail seo da chuid féin.

Deimhnim gur chomhlion an Bord a dhualgais faoi na dlithe canach.
Deimhnim go bhfuil an Cod Cleachtais um Riali Comhlachtai Stait glactha ag an

mBord agus go bhfuiltear & chomhlionadh go hiomlan de réir mar is cui i gcas
Bord Stait neamhthréachtala.

Michael Morley
Cathaoirleach
29 Meitheamh 2007



Aguisin E:

Raiteas an Chathaoirligh maidir leis an gCoras Rialaithe Inmheanaigh
Airgeadais

Is ¢/i Cathaoirleach an Bhoird um Chuntais Dhiomhaoine at4 freagrach as a chinntia
go bhfeidhmionn coéras rialaithe inmhednaigh airgeadais an Bhoird de réir na
gcaighdean gairmiuil is airde. Bunaiodh Coiste Initchta, ar a bhfuil triur comhalta
den Bhord, agus t4 sé freagrach as maoirseacht a dhéanamh ar fheidhm initchta
inmheénaigh an Bhoird. T4 feidhmeanna, dualgais agus téarmai tagartha an Choiste
Initichta faofa ag an mBord.

Nil na hacmhainni riarachain ag an mBord ¢ féin chun an theidhm initGchta
inmheénaigh a fheidhmit agus da bhri sin ghlac sé saineolas seachtrach chun tabhairt
faoin rdl sin ar a shon. Ceapadh Deloitte & Touche mar initichéiri inmheanacha don
iarBhord agus lean an Bord reatha air ag sdid a gcuid seirbhisi. Tuairiscionn na
hinitchoiri inmhednacha, tri bhithin Chathaoirleach an Choiste sin, go direach chuig
an gCoiste Iniuchta.

Ta Plean Straitéiseach Initichta Inmheanaigh ullmhaithe ag Deloitte agus sonraitear
ann an ghniomhaiocht initichta ata beartaithe a ghlacadh. Rinne an Coiste Iniuchta
athbhreithnit ar an bplean seo agus d’thaomh siad é. Lean Deloitte le linn 2006 ag
cur an phlean seo i bhfeidhm. Os rud é go bhfuil laghdu tagtha ar fhreagrachtai an
Bhoird ta réim an chléir iniichta laghdaithe, afach.

Nuair a bhionn na hinitchdiri inmheanacha i mbun oibre tastéiltear réimsi sonracha
atd cludaithe faoi chairt an Choiste Iniuchta chun a chinntitt go mbionn an Bord ag
comhlionadh na gceanglas go l¢ir. T& athbhreithnii déanta ag na hiniuchdiri
inmheanacha chomh maith ar na cérais ata i bhfeidhm in Pobal i ndail lena r6l chun
an clar maoinithe a riar.

Is beag an baol go ndéanfai drochbhainistiocht ar chursai airgeadais ¢ tharla an
sainordu atd ag an mBord, mar atd leagtha amach sa reachtaiocht, a bhaineann le
polasaithe a leagan amach agus monatdireacht a dhéanamh ar pholasaithe agus gan
feidhmeanna feidhmitichdin ar bith a bheith i gceist. Ta nésanna imeachta solathair na
Roinne Gnoéthai Pobail, Tuaithe agus Gaeltachta glactha ag an mBord. Ina theannta
sin is i Ranndg Cuntasaiochta na Roinne a phrdisealann na hiocaiochtai go I1éir a
bhaineann le gniomhaiochtai an Bhoird agus ni moér doibh cloi leis na nodsanna
imeachta go 1¢ir a bhaineann leis an Roinn.

Thuairiscigh an Coiste Iniuchta, le linn na bliana 2006, chuig an mBord go rialta i
ndail le gniomhaiocht leantnach initchta. Ta an Cathaoirleach agus an Bord
dochasach, cé nach féidir rathaiocht chinnte a thabhairt i gcoinne earraid abhartha, go
bhfuil na coérais até curtha i bhfeidhm téagartha agus go gcinnteoidh siad go gcaithfear
an t-airgead a eisioctar as an gCiste de réir na sainchoinniollacha a bhaineann le gach
eisiocaiocht.



